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1.   INTRODUCTION 
 

The Commonwealth Nurses and Midwives Federation (CNMF) was established in 1973 and accredited to the 

Commonwealth in 2004. The CNMF is registered in the United Kingdom as a private limited company (Company 

No: 8781428). The CNMF works with its membership: national nursing and midwifery associations from 

Commonwealth countries, affiliates, associates and individual members, in order to influence health policy, 

develop nursing networks, improve nursing standards and competence, and strengthen nursing leadership 

throughout the Commonwealth. 
 

The CNMF maintains close links with Commonwealth bodies and civil society organisations within the 

/ƻƳƳƻƴǿŜŀƭǘƘ ΨŦŀƳƛƭȅΩ ŀƴŘ ƭƛŀƛǎŜǎ with international bodies, such as the International Council of Nurses and the 

International Confederation of Midwives. These links enable the CNMF to plan strategically on issues of concern to 

nursing and midwifery in a global context. Additionally, the CNMF is affiliated with other international bodies such 

as the Global Health Workforce Alliance; the White Ribbon Alliance; C3 Collaborating for Health; and Health 

Information for All; and liaises with regional bodies such as the Caribbean Nurses Association; the South Pacific 

Nurses Forum; the East, Central and Southern College of Nursing (ECSACON); and the West African College of 

Nursing (WACN). The CNMF participates actively in the work of Commonwealth bodies: the Commonwealth 

Foundation, the Commonwealth Secretariat, and the Commonwealth Health Professions Alliance. 
 

The CNMCΩǎ ǿƻǊƪ ƛǎ ǎǳǇǇƻǊǘŜŘ ōȅ ǘƘŜ ǇǊƻǾƛǎƛƻƴ ƻŦ ƻŦŦƛŎŜ ǎǇŀŎŜ ǿƛǘƘƛƴ ǘƘŜ wƻȅŀƭ /ƻƭƭŜƎŜ ƻŦ bǳǊǎƛƴƎΣ ¦ƴƛǘŜŘ 

Kingdom (RCN UK). The RCN UK also provide administrative and collegiate support and advice. The CNMF 

Executive Officers and Board are extremely grateful to the RCN UK and appreciative of the excellent support they 

provide and their encouragement for the work of the CNMF. 
 

The strategic directions for the CNMF focus on seven key areas: governance, projects, communication, liaison, 

administration, finance and membership. The 2016-2017 audit report forms part of this annual report. 

 

 

2.     GOVERNANCE 

 
The CNMF is governed by an elected Board consisting of a President, Deputy President and six Board members 

from each of the six CNMF Regions (Atlantic; Asia; East, Central and Southern Africa; Europe; the Pacific; and West 

Africa). The major governance instruments of the CNMF are its constitution and strategic plan. The strategic plan is 

supported by an annual work plan which forms the basis for a quarterly report from the Executive Secretary to the 

CNMF Board. 

 

The CNMF President, Deputy President and Board members are elected for a four year term and are eligible for re-

election for a second four year term. The President and Deputy President are elected by all CNMF members. Board 

Members are elected by members from their region. There were no elections necessary or scheduled during the 

2016-2017 year. Elections are conducted according to the CNMF constitution. 

  

 

mailto:cnf@commonwealthnurses.org
http://www.commonwealthnurses.org/
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3.     ELECTED AND APPOINTED OFFICERS 

 

   
 

Current CNMF Board members are: Europe: Mr George Saliba (Malta); Pacific: Ms Annie Butler (Australia); 

Atlantic: Mrs Rosemarie Josey (Bahamas); Asia: Mr Keerthi Wanasekera (Sri Lanka); West Africa: Ms Hossinatu 

Mary Kanu (Sierra Leone); East, Central and Southern Africa: Mr Paul Magesa Mashauri (Tanzania).  

 

      
 

   
 

 

4.     ADMINISTRATION 
 

CNMF administrative processes are constantly evaluated for their efficiency and timeliness. 

 

Á Contact details for all CNMF member associations, Chief Nursing Officer and Nursing Registrar are updated 

annually to ensure reliable and consistent communication. 

Á The CNMF website is regularly updated. 

Á The CNMF bank accounts allow online access and electronic transfer of funds and constant monitoring of 

income and expenditure. 

Á The CNMF has a comprehensive data base which includes regular contacts as well as subscriptions to the 

monthly e-News and the bi-annual CNMF journal: The Commonwealth Nurse. 

Á The CNMF has eliminated paper files and all files are now stored in an electronic format. Electronic access to 

files, email, the website, the internet and the CNMF bank account allows seamless and timely administration 

regardless of geographic location. 

Á Regular use is made of electronic communication, such as email and Skype, to reduce communication costs. 

 

A significant achievement during the 2016-2017 financial year was the development of an online digital file archive 

attached to the CNMF website. The archive has the capacity to store all CNMF files from 1973 in an orderly 

searchable format. The archive is password protected, however will be accessible to researchers and students. 

Gradually, existing digital files and digitised paper files will be transferred to the online archive, securing the 

history of the CNMF for future generations. 

 

Ms Jill Iliffe has been the appointed CNMF Executive Secretary since 

April 2008. Mr Brian Christopher commenced as CNMF Honorary 

Treasurer on 1 January 2017. The CNMF express their sincere 

appreciation to Mrs Angela Neuhaus who held the position of CNMF 

Honorary Treasurer from 1 April 2008 to 31 December 2016. Mrs 

Neuhaus has maintained her links with the CNMF as their first 

Individual Member. 

The CNMF President, Ms Ramziah Binti Ahmad from Malaysia, 

and CNMF Deputy President, Professor Kathleen McCourt 

from the United Kingdom, commenced their first four-year 

terms in 2014. 
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5.     FINANCES 
 

The CNMF is funded through a combination of membership fees, grants from funding bodies, consultation fees, 

donations, and gifts. Grant funding during 2016-2017 was received from the Commonwealth Foundation and the 

Burdett Trust for Nursing. Consultancy income was through the ARC initiative; and projects funded by the 

International Training and Education Centre for Health (I-TECH), University of Washington. Accessing ongoing 

funding is a perennial and time consuming problem. The activities and impact of the CNMF is limited only by access 

to funding. Considerable savings are generated by the use of Skype and email to maintain contact with members 

rather than telephone and postage; and by uploading documents to the website rather than printing. Savings are 

also generated by the opportunistic planning of activities to coincide with other events. The CNMF financial 

ǊŜŎƻǊŘǎ ŀǊŜ ƛƴŘŜǇŜƴŘŜƴǘƭȅ ŀǳŘƛǘŜŘΦ ¢ƘŜ ŀǳŘƛǘƻǊΩǎ ǊŜǇƻǊǘ ŦƻǊƳǎ ǇŀǊǘ ƻŦ ǘƘƛǎ ǊŜǇƻǊǘΦ 

 

6.     PROJECTS 
 
The CNMF focus is on in-country, rather than regional, project work. In-country project work allows the CNMF to 

extend its reach, reduce costs, and achieve a greater impact with a critical in-country mass enhancing effect and 

outcome. The CNMF also seeks partners from a broader field than traditional Commonwealth sources. There is a 

focus on supporting national nursing and midwifery associations so they can have a greater impact at government 

level (leadership, governance, media, lobbying) and working with national associations to provide them with 

evidence to support their lobbying (surveys and research). 

 

6.1 The 12th CNMF Europe Region Conference 
 
Traditionally, the three countries which comprise the CNMF Europe Region: the United Kingdom, Malta, and 

Cyprus host a conference of nurses and midwives in the region each two years. The Europe Region Conference 

is held on the alternate year to the CNMF Conference and alternates between Malta and Cyprus. The United 

Kingdom, represented by the Royal College of Nursing UK, supports the CNMF Conference and hosts the CNMF 

Board Meeting and Biennial Meeting. The 12th CNMF Europe Region Conference was held in Limassol, Cyprus 

10-11 March 2017 hosted by the Cyprus Nurses and Midwives Association. The conference was extremely 

enjoyable, well attended, and the papers of an excellent quality. 

 

6.2      Maternal and Child Health Education 
 

The CNMF was funded by the Burdett Trust to provide maternal and child health education and training to 

midwives in Lesotho, Malawi, and Tanzania. During the 2016-2017 year, training programs were conducted in 

Tanzania (Dar es Salaam, October 2016 and Musoma, December 2016) and Malawi (Lilongwe, December 2016). 

Fifty two nurses and midwives attended the training. 

 

   
Lilongwe Malawi           Dar es Salaam Tanzania                 Musoma Tanzania 

 

6.3 bǳǊǎŜǎΩ IŜŀƭǘƘ ƛƴ ǘƘŜ {ƻǳǘƘ tŀŎƛŦƛŎ 
 

¢ƘŜ /baC Ƙŀǎ ǊŜŎŜƛǾŜŘ ŦǳƴŘƛƴƎ ŦǊƻƳ ¢ƘŜ .ǳǊŘŜǘǘ ¢Ǌǳǎǘ ŦƻǊ bǳǊǎƛƴƎΣ ǘƻ ŎƻƴŘǳŎǘ ŀ ƴǳǊǎŜǎΩ ƘŜŀƭǘƘ ǎǳǊǾŜȅ ƛƴ ŦƛǾŜ 

countries in the South Pacific: Samoa, Tonga, Cook Islands, Kiribati, and Fiji. The study will explore the perception 

of nurses of their health, with a focus on risk factors for non-communicable disease, and whether that perception 

affects the public health messages they give their clients. A literature review has been conducted and survey 

instruments prepared. Agreements are currently being negotiated with the five countries involved. 
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6.4       Mental Health Legislation Reform Project 
 

In 2014, the CNMF was successful in a funding application to the Commonwealth Foundation for a Participatory 

Governance Grant to work with two Commonwealth countries to assess their mental health legislation against the 

United Nations Convention on the Rights of Persons with Disability, recommend areas where reform is indicated, 

and if recommended, develop amendments to the existing legislation or draft instructions for a new mental health 

Bill. 
 

The two countries participating are Botswana and the Seychelles. National Mental Health Advisory Committees 

(NMHAC) to oversee the project in-country were established in each country. The assessment of the legislation in 

both countries by the research partner from the Indian Centre for Mental Health Law and Policy was that the 

existing legislation could not be amended and new legislation would need to be drafted. The drafting of new 

legislation was endorsed by the NMHAC in both countries and supported by the respective Ministers for Health. 

During the second half of 2016, instructions for the drafting of new legislation were drawn up, submitted for 

broader stakeholder consultation, and final instructions endorsed by the NMHAC. Final reports of the project were 

submitted in December 2016 and are available on the CNMF website: http://www.commonwealthnurses.org.  
 

 

  
Botswana NMHAC August 2016                Meeting with Seychelles Minister for Health December 2016 

 
An extension of funding from the Commonwealth Foundation has been agreed for the coming financial year, which 

will facilitate the drafting instructions for new legislation being converted into a new Mental Health Bill and being 

submitted to Parliament in both countries. New national mental health policy is also being developed to ensure 

consistency with the legislation.  

  

6.5 African Regulatory Collaborative (ARC) 
 

The African Health Professions Regulatory Collaborative (ARC), is an initiative designed to build the capacity of 

!ŦǊƛŎŀΩǎ ƘŜŀƭǘƘ ǇǊƻŦŜǎǎƛƻƴŀƭ ƭŜŀŘŜǊǎƘƛǇ ŦƻǊ ƴǳǊǎƛƴƎ ŀƴŘ ƳƛŘǿƛŦŜǊȅΦ The partners are the United States Centers for 

5ƛǎŜŀǎŜ /ƻƴǘǊƻƭ ŀƴŘ tǊŜǾŜƴǘƛƻƴ ό/5/ύΤ 9ƳƻǊȅ ¦ƴƛǾŜǊǎƛǘȅΩǎ [ƛƭƭƛŀƴ /ŀǊǘŜǊ /ŜƴǘŜǊ ŦƻǊ Dƭƻōŀƭ IŜŀƭǘƘ ŀƴŘ {ƻŎƛŀƭ 

Responsibility; the East, Central and Southern Africa Health Community (ECSA-HC), and the Commonwealth Nurses 

and Midwives Federation. The initiative is funded by the United States tǊŜǎƛŘŜƴǘΩǎ 9ƳŜǊƎŜƴŎȅ tƭŀƴ ŦƻǊ !L5{ wŜƭƛŜŦ 

(PEPFAR). 
 

The aim of the collaborative is to improve nursing and midwifery standards and practice in the region using local 

solutions and peer-based learning. In addition to attending ARC meetings as a member of the ARC faculty, the 

CNMF writes the reports of the meetings and maintains the ARC website. This generates consultancy income for 

the CNMF. 

 

6.5.1 ARC East, Central and Southern Africa 

In east, central and southern Africa, the ARC initiative works with Botswana, Ethiopia, Kenya, Lesotho, Malawi, 

Mauritius, Mozambique, Namibia, Rwanda, Seychelles, South Africa, South Sudan, Swaziland, Tanzania, Uganda, 

Zambia and Zimbabwe. ARC learning sessions were held in Entebbe, Uganda in November 2016 and in Kigali, 

Rwanda in March 2017. 
 

http://www.commonwealthnurses.org/
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ARC Learning Session Kigali Rwanda March 2017 

 

6.5.2 ARC West and Central Africa 

In 2015 a new ARC initiative was commenced in West Africa, working with three countries: Cameroon, Cote 

ŘΩLǾƻƛǊŜΣ ŀƴŘ ǘƘŜ 5ŜƳƻŎǊŀǘƛŎ wŜǇǳōƭƛŎ ƻŦ ǘƘŜ /ƻƴƎƻΦ ¢ƘŜ ƛƴƛǘƛŀǘƛǾŜ ǇǊƻǾƛŘŜŘ ǎƳŀƭƭ ƎǊŀƴǘǎ ŦƻǊ ƴǳǊǎŜǎ ŀƴŘ ƳƛŘǿƛǾŜǎ ƛƴ 

those countries to undertake quality improvement projects in health facilities that had a high HIV volume, with a 

particular focus on women and children. The second West Africa ARC Summative was held in !ōƛŘƧŀƴ /ƻǘŜ ŘΩLǾƻƛǊŜ 

July 2016. 
 

 
ARC West Second {ǳƳƳŀǘƛǾŜ Wǳƭȅ нлмс !ōƛŘƧŀƴ /ƻǘŜ ŘΩLǾƻƛǊŜ 

 

6.5.3 LARC 

Another ARC initiative in 2015 was a project to link nurses and midwives with laboratory personnel and improve 

communication and working relationships between the two groups. The initiative was given the acronym LARC 

(Laboratory African Regional Collaborative). The focus of the initiative is on improving the uptake of viral load 

testing for HIV, specifically in five areas: demand creating for testing; specimen collection and processing; 

laboratory testing; results reporting and clinician interpretations; and patient management. LARC meetings were 

held in Tanzania in August 2016, Uganda in November 2016, and Swaziland May 2017. 

 

 

 
LARC Learning Session Entebbe, Uganda November 2016 
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6.6 Tanzania Generic CPD Framework 
  

The CNMF was invited by the International Training and Education Centre for Health (I-TECH), University of 

Washington to provide consultancy services to the Tanzania Ministry of Health to develop a generic CPD 

framework covering all health workers in Tanzania, both registered and non-registered. The first meeting of the 

technical working group to develop the draft of the framework was held in May 2016. A subsequent meeting was 

held in July 2016 and then the framework was submitted for stakeholder consultation, finalised and endorsed by 

the Government. A further meeting of the TWG was held in February 2017 to develop an implementation plan for 

the framework. 
 

 

 

6.7 Botswana National Nursing and Midwifery Strategy 
 

The CNMF was invited by the Nursing Directorate of the Botswana Ministry of Health to support the development 

of their first National Nursing and Midwifery Strategy working with a Project Advisory Group. An initial five day 

meeting was held in April 2016 to develop a draft strategy and this was finalised at a further meeting in August 

2016 and a detailed implementation plan developed. 
 

 
 

6.8 Nursing and Midwifery Council of Botswana Practice and Education Standards 
 

The Nursing and Midwifery Council of Botswana (NMCB) in collaboration with the Botswana Nurses Union and the 

Botswana Ministry of Health Nursing Directorate invited the CNMF to facilitate the finalisation of their nursing and 

midwifery practice and education standards. Meetings with the Standards Development Project Advisory 

Committee were held in April and June 2017. The standards will be finalised and submitted for stakeholder review 

in August and September 2017 prior to finalisation and submission to the NMCB for endorsement. 
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7.     COMMUNICATION 
 

7.1  Website 
 

The CNMF website provides an interactive environment in which to publicise and report on CNMF activities. The 

website is an essential and integral component of the CNMF communication strategy. The website is managed in-

house to reduce operating costs. The website contains a secure site for the CNMF Board and Appointed Officers. A 

searchable digital archive has been attached to the CNMF website to provide permanent and secure storage for all 

CNMF files. Old paper files will gradually be scanned, digitised, and added to the archive to secure the CNMF 

history for the future. The archive is password protected however will be available to researchers and students on 

request. 

 
http://www.commonwealthnurses.org 

 
7.2  CNMF e-News 
 

Since May 2008, the CNMF has produced a monthly e-News bulletin to keep members and other relevant 

organisations and interested stakeholders informed of CNMF activities. The e-News has a wide circulation and is 

extremely popular with over 1800 email addresses on its data base. A subscription form is available on the CNMF 

website (subscriptions are free). Copies of the e-News are uploaded to the CNMF website where previous copies 

are also available. CNMF members and friends are encouraged to distribute the e-News within their own 

networks. The e-News allows the CNMF to keep in touch with members and to let them know not only what 

activities the CNMF is undertaking, but also bring to them up to date information about other things that are 

happening throughout the Commonwealth. 

 

       
 
 

7.3  CNMF Journal: The Commonwealth Nurse 
 

The CNMF journal, The Commonwealth Nurse, is produced twice yearly and provided free to members. The journal 

is produced in-house to reduce costs. Apart from providing an overview of CNMF activities, The Commonwealth 

Nurse provides information and also publishes articles submitted by members. The Commonwealth Nurse is an 

open access journal, freely available from its own website: http://www.thecommonwealthnurse.com. The journal 

can be downloaded in its entirety or by individual article. The journal is no longer produced in print form. 

http://www.commonwealthnurses.org/

