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Objectives

• Strengthen the capacity and collaboration of national 
organizations to perform key regulatory functions 
and mobilize resources

• Foster a sustained regional network of nursing and 
midwifery regulatory leaders to facilitate the 
exchange of best practices



The ARC Approach



ARC’S IMPACT:

NATIONAL CAPACITY 



Teamwork among 
National Nursing Leaders

• Teamwork: Quad members tended to work in 
isolation from each other prior to ARC

– “Prior to ARC each nursing pillar operated 
individually. There was miscommunication, a lack 
of coordination and wasted resources…currently 
the pillars are working together with a common 
goal.”



Relationship Building between 
QUAD Organizations
• Relations between Quad organizations prior to 

ARC were described as moderate at best (10 
countries). Following ARC, 13 countries report 
strong or very strong inter-organizational ties. 

– “[Before ARC], there was no communication between 
the CNO’s office, regulation, and the schools. The 
Association was not supportive of council activities. 
All organizations now work together and support each 
other…messages are disseminated across all 
organizations.” 



Relationship Building with       
Other National Organizations

• Prior to ARC, 8 Quads reported weak or very 
weak relationships compared to 11 reporting 
strong or very strong after ARC

– “Our networks have increased beyond the MOH to 
other professional groups, NGOs and development 
partners. We have been able to form linkages for 
technical support and funding.” 



Regional Networking with Nursing 
Leaders from Other Countries

• ARC has also promoted regional networking 
between Quad teams from participating 
countries.

– “We now attend frequent and interactive 
meetings. Topics of common interest are 
presented and discussed, and guidance is 
provided to strengthen regulatory capacity. There 
is consultation with other nurse leaders from 
various countries.”



Increased Funding Opportunities 
for Nursing Regulation

• Countries reported an increase in funding 
opportunities following their participation in 
ARC with 8 of the 15 countries noting several 
to many opportunities after ARC.
– “Before, we had few opportunities for additional funding 

because organizations came with their own agendas. Now, 
we have several opportunities for additional funding. As 
the Quad, we are able to identify our needs and set goals 
and objectives.  A number of organizations have been able 
to support our project.”



Increased Capacity in National Teamwork, 
Organizational Collaboration, Regional 
Networking, and Additional Funding



Nursing Practice Collaborative

Improve the quality of nursing practice at priority, high-volume sites

– Seed Grants

– Technical Assistance

– Learning Sessions

– PMTCT B+

– Pediatric HIV

– Patient experience 



Objectives

• Build capacity of nursing and midwifery 
leadership teams to design and implement 
innovative projects to improve the quality of 
nursing and midwifery practice in PMTCT B+ 
and pediatric HIV services, which have the 
capability to be sustained and scaled 
nationally



Program Evaluation



Nursing Practice Projects – Growth Chart
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