LARC Final Report: Main Sections

|. Activities and Outcomes
Il. Country Collaboration

Ill. Feedback to LARC Management



Final Report Basic Data

Please provide responses about your project from the time you received the funds until you completed all
activities.

Name of Project:

Country:

Contact Name and Email:

Start Date:

End Date:

Budget Expense Breakdown (as many categories as needed):

Training

Travel

Consultant

ETC. ,ETC.



|. ACTIVITIES AND OUTCOMES (Since the beginning of your project)

1. Deliverables Matrix

Objectives Major activities (since beginning of | Deliverables/outcomes (continue description
the project) on a separate page, if needed*

l. Improve lab report 1. 1

receipt at clinic 2. Implement result receipt 2. Documented increase in % of lab results
recording system identified/recorded at clinic

ll. Improve lab report 1 1

use 2. Design and implement system for
placing results in patient file 2. Documented increase in % of lab results

found in patient record

lll. Improve second 90 1. Upgrade medical record system 1. # of clinicians trained in system

rate at clinic for recording review of lab tests 2. Documented increase in % of HIV+ patients
2. Implement system for enhanced who know their status
counseling re. HIV status

vV 1 1
2 2

* Description of indicators is very important



2. Please write a paragraph of at least 200 words to describe the impact of your project, at the individual level (health personnel,
patients, etc.); institutional (clinic/hospital, etc.); and/or community (societal attitudes, policy, etc.).

3. What would you state is the key rationale for the importance of your project in your country? What is the transformative change
the project supported? (50 words minimum).

4. Describe the two major challenges to the implementation or completion of your project activities, and indicate how you sought
to overcome them (50 words minimum).

5. What aspect of the LARC project are you most proud?

6. Did you receive adequate technical assistance with the implementation of your project? If so, what organization/consultant
provided the assistance and what difference did this support make?

7. Did your LARC team create any products in the process of implementinﬁ your LARC project (for example -- treatment protocols,
mentorship plan, standard operating procedures, etc.). If so, please attach a soft copy of the product to this final report.



Other Components

Il. COUNTRY COLLABORATION

PART A. MEETINGS
PART B. COLLABORATION WITH OTHER COUNTRY TEAMS
PART C. INDEPENDENT TEAM ACTIVITIES

PART D. PERCEPTIONS OF TEAMWORK AND NETWORKING

lll. FEEDBACK TO LARC Management



