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Purpose of the Facility Assessment

• Identify key barriers to the delivery of quality 
HIV services led by nurses and midwives 

- PMTCT services

- Early infant diagnosis (EID), care for HEI

- Pediatric and adolescent HIV care

• Assess for before-after changes in key nursing 
practice domains as related to QI projects



Session Objectives

1. Review the timeline for the endline assessment 

2. Review what forms are needed for the endline 
assessment

3. Examples of data submissions

4. Trouble shooting 

• Who to contact with questions



Deadlines for Endline Assessment

• July 17 - August 4: Conduct data collection

• August 7 - August 18: Complete data management

• August 30: Submit financial report to Emory

• September 1: Submit data to Emory



What should be submitted to Emory

• Mod 1
• 1 data form per facility if group interview was conducted, OR
• 1 data form per participant if individual in-depth interviews 

were conducted

• Mod 2
• 1 data form (excel sheet) OR separate scanned questionnaires

• Mod 3
• 1 data form per facility



Data Submission from Baseline 

What can be improved?



Labels



Module 1



Mod 1 - Data Collection

In-depth interviews with supervisors of nurses 
and midwives who provide PMTCT and pediatric 
HIV services

• Administered in person to 2-3 supervisors

• Lasts no longer than 1 HOUR

• Contains mostly open-ended questions

• May be conducted in conjunction with Mod 3 tool



Mod 1 – Data Form



Module 2



Mod 2 - Data Collection

Questionnaires completed by nurses/midwives 
who provide PMTCT and pediatric HIV services

• All available nurses and midwives providing these 
services are eligible 

• Self-administered (but check for completeness)

• Lasts no longer than 2 hours

• Contains mostly closed-ended questions



Mod 2 - Questionnaires







Mod 2 – Completeness & Correctness







Mod 2 – Questionnaire Final Points

• Consultants should flip through questionnaire 
when it is turned in and note any obvious 
errors 

– Ask interviewee to correct and/or complete

• Knowledge assessment is multiple choice, only 
1 correct answer

– Key is provided and is helpful if the consultants 
score it



Mod 2 – Data Form

. . .



Mod 2 – Data Form





Module 3



Mod 3 - Data Collection

Programs/materials audit with clinical supervisors 
(or other key informants) who are knowledgeable 
about PMTCT and pediatric HIV services

• Administered in person with 2-3 supervisors

• Lasts no longer than 2 hours

• Contains open and closed-ended questions

• May be conducted in conjunction with Mod 1 tool



Mod 3 – Data Form



Module 3 – Skip Patterns







Review Main Points for Data 
Submission

• Mod 1 – 1 Word Doc per data form
• 1 data form per group interview, OR

• 1 data form per individual in-depth interview

• Mod 2 – 1 PDF per Questionnaire (14 pages)

– 1 Excel data form, 1 sheet per facility

• Mod 3 – 1 Word Doc per facility 

 NO INDIVIDUAL JPEGS



Data Analysis

• Not necessary to submit data analysis forms

– i.e. Interview summaries, descriptive statistics and 
facility summaries

• May complete voluntarily



Trouble-Shooting

• Becky MacKay

– Email: rebecca.mackay@emory.edu

• Sydney Spangler

– Email: s.spangler@emory.edu

• Muadi Mukenge

– Email: muadi.mukenge@emory.edu

mailto:rebecca.mackay@emory.edu
mailto:s.spangler@emory.edu
mailto:muadi.mukenge@emory.edu


QUESTIONS???


