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ZAMBIA

IMPROVING THE RETENTION OF PREGNANT WOMEN,
BREAST FEEDING MOTHERS AND INFANT ON ART THROUGH
MENTORSHIP OF NURSES, MIDWIVES AND OTHERS.
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MAP OF ZAMBIA SHOWING THE TOWNS FOR
THE PROJECT FACILITIES
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Overarching Goal

AIM Statement

Project Intervention

Implement and monitor
a system that allows
continuing mentoring of
nurses and midwives in
improving the retention
of pregnant women,
breast feeding mothers
and infant on ART by
May 2017.

AlM (goal):
Improve the retention rate of Pregnant and
breast feeding mothers on ART from:

37% to 85% by May 2017 at Matero.
64% to 85% by May 2017 at Maramba

&
Improve the retention rate of infants on ART
from: 50% to 90% by May 2017 at Matero and
Maramba.

ACHIEVEMENT (actual):

total # retained /Total # of mothers
commenced on ART

Matero- 163/171= 95% retention rate —
increased (above the target of 85%)
Maramba — 18/24= 72% Retention rate
increased (did not reach the target of 85%)
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- Mentoring nurses and
midwives on the following:
* Counseling
* Testing
* Initiation of ART

Monitoring and follow up
of client on ART
* Recognizing treatment
failure
 documentation and
interpretation of data
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ARC Project Summary

Overarching Goal

AIM Statement

Project Intervention

Implement and monitor a system
that allows continuing mentoring
of nurses and midwives in
improving the retention of
pregnant women, breast feeding

mothers and infant on ART by
May, 2017.
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ACHIEVEMENT (actual):

Total # retained /Total # of infants
commenced on ART

1/1= 100% retention rate for
Matero and Maramba

- Mentoring nurses and midwives
on the following:
e Counseling
* Testing
* Initiation of ART
* Monitoring and follow up of
client on ART
* Recognizing treatment failure
* documentation and
interpretation of data
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Key Activities/Intervention
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Output Indicator

Frequency of
monitoring

Comments — How was the experience?

# of nurses and
midwives
trained in
mentorship

Once in December,
2016

- 13 nurses and midwives trained in mentorship- the trainees
appreciated the training and pledged to make a difference at their
facilities

# of mentors
trained in option
B+

Once in December,
2016

- The mentors appreciated the knowledge acquired during
training. They oriented the mentees on the updated information
on the management of mothers and infants receiving ART.

# of nurses and
midwives
trained by the
mentors

On going

- Mentors oriented 16 mentees (nurses, midwives, clinical
officers, counsellors and community volunteers) at their
facilities to promote retention of Mothers and infants on ART

- Mentors monitored community volunteers to follow up any
client who delayed to collect the drug refill

- Mentors monitored the nurses and midwives to ensure that
the clients information is recorded, updated and kept well.

# of monitoring
and evaluation
visits conducted
per facility

Thrice at Matero

Twice at Maramba

- Completed monthly data reviews with each facility, and made
adjustments to address identified barriers e.g. delayed DBS
results for infants

- Gave technical support on how to help clients who were
refusing to start the treatment e.g. male involvement, visiting



Outcome Indicator Matrics

Outcome Indicator

Impact — What is the significance of the change?

# of mothers commenced and
retained on ART

Reduced risk of transmitting the HIV virus to the infants
and developing resistance to the drug. The significance
would be that few children would be born with HIV
thereby reducing the disease burden in children and
there mothers will live to take care of them.

10

# of infants commenced and
retained on ART
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Reduced risk of developing opportunistic infections and
developing resistance to the drug. The significance
would be that there would be growth promotion and
wellbeing of the child
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Intervention Graphic

ACTIVITIES

RESULTING CHANGE

Mentors oriented nurses, midwives, clinical
officers, counsellors and community
volunteers (mentees) at their facilities to
promote retention of Mothers and infants
on ART

Updated knowledge on initiation of ART to
mothers and children

Improved follow up skills

Improved Counselling skills

Conducted initial and subsequence

counselling sessions to mothers by nurses,

midwives, clinical officers, counsellors and
community volunteers

Mothers accepted their condition and this
promoted adherence to treatment

Followed up mothers and other care takers
monthly

Mothers were reminded to collect their drug
refill. This contributed to the increased
retention rate. The increased retention rate
had contributed to the reduced maternal
transmission of HIV virus to their children.
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Results table

FROM JANUARY TO MAY 2017 MATERO MARAMBA

Mothers commenced on ART 171 24

Mothers retained on ART 163 (95%) 18 (72%)

Infants commenced on ART 1 1

Infants retained on ART 1 (100%) 1 (100%)

Infants who had DBS test done at 6 weeks 169 14 ( Results for 2
months only)

Infants who tested positive 1 (0.6%) 1(0.7%)
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Lessons Learned
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Lessons Learned
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Way Forward
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 The mentor and the mentee going through the ART register in labour.
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MATERO FIRST LEVEL HOSPITAL
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Any Question

@ EMORY

NELL HODGSON

WOODRUFF
SCHOOL OF
NURSING

K African HEALTH PROFESSIONS
Regional
Collaborative

FOR NURSES AND MIDWIVES




