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Presentation themes

• Why procurement matters

• The role and value of nursing in procurement 
decisions

• RCN Small Changes campaign

• Adding broader value 
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What is procurement?

Procurement involves a number of processes 
including the selecting suppliers, organising  
payment methods, setting strategic criteria , 
selection of products, negotiation of contracts 
and purchasing of items.
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Quantifying the problem

‘Some trusts are not getting value for money because they 
are buying many different types of the same product. For 
example, trusts bought 21 different types of A4 paper, 652 
types of medical gloves and 1,751 different cannulas. There 
is also a large variation between trusts: one bought 13 
different types of glove, whilst another bought 177 different 
types’  National Audit Office 2011
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The need

Right product, for the right purpose, at the right 
time for the right cost
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Procurement – risks for NHS

• Variation in product, its use and quality

• Cost – variation and excess ‘additional extras’

• Supply routes and contract management

• Product description/claims inaccurate or misleading

• Safety implications (compatibility, quality) 

• Meets required standards

• Sheer scale of NHS needs



Small changes, big differences
Clinical supplies – quality, safety and value at the frontline

The role and value of nursing in procurement 
decisions – everyday consumables

• Nurses are the largest users of consumables

• Driven by quality and safety not cost

• Clinical experience creates unique knowledge based 
on patient and nurse need

• Ability to identify and report risks/incidents

• Ability to identify wastage and solutions
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RCN Small Changes campaign

RCN Small Changes campaign 

https://www.youtube.com/watch?v=b2SjyRc_prU
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Thinking strategically 

• Nursing representation and activity at the national 
level – defining our need and vision

• Aligning RCN activity with national productivity 
review (England)

• RCN collaboration with Office for Public Management 
(OPM) / Burdett Trust on ‘demonstrating value’ 

• Development of a short life campaign to empower 
and enable nurses to engage and procure for 
efficiency and quality
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Shaping Small Changes resources

Building on the RCN contribution to date

• What would be helpful for nurses and 
midwives now?

• How can we capture the impact of working 
differently?
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Key considerations

• The word procurement is not widely recognised 
within nursing

• We need to engage all roles and seniority within 
nursing

• This is an issue for all care settings
• Procurement levers should be safety and patient 

experience, not just cost 
• Nursing wants to be part of the solution - Boards 

need to support nurses to engage and contribute
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The first step – capturing experiences
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The value of Nurse leadership
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Developing resources - Hints and tips
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Being practical – how to?
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Valuable shared experiences

Continence care Swap shops
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Working with procurement partners
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The value of specialist nurses
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Procurement is part of safe effective care

• A conduit between clinical care delivery and procurement & commercial activity –

– ‘Speaks the language’

• Takes the lead on the review of clinical products & becomes the key contact point –

– ‘Reduces multiple contacts & focus on projects’

• Supports specialist clinical project groups and facilitates evaluation design, delivery 
and reporting

– ‘Gathers the right evidence to make a decision’ 

• Responsible for implementation, change management and on-going review

– ‘Frees up clinical staff time and speeds up implementation ‘

Liam Horkan, Clinical Procurement Lead 
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Defining quality in products we use  
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Adding broader value
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Thank you

#smallchanges

Join us

RCN Procurement network

RCN IPC network


